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Across education, from K-12 districts to leading universities,
finance leaders face mounting complexity. Budgets are
tightening, compliance expectations are growing, and
administrative workloads continue to rise.

While classrooms adopt new technology every year, finance
operations often lag behind. Manual invoice processing,
email-based approvals, and paper documentation continue to
drain time and resources that could otherwise support
teachers, students, and strategic planning.
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Artificial intelligence (Al) and automation are now redefining
how education finance teams operate. Institutions that
embrace these tools are achieving measurable gains in
efficiency, accuracy, and visibility, freeing staff to focus on
outcomes, not paperwork.

Using real-world examples like UC San Diego, this guide
explores how institutions are modernizing their back offices
with automation and provides a practical roadmap any
education finance team can follow.
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The Operational Reality

Education institutions face common challenges that make
accounts payable (AP) management increasingly difficult:

Limited budgets and unpredictable funding cycles
Expanding audit and compliance requirements
Decentralized approval structures

Supplier relationships strained by delayed payments

Despite these pressures, most education finance teams still
rely on manual processes such as scanning invoices, chasing
down approvers, and manually keying GL codes. This results in
delays that ripple through the organization, impacting
everything from vendor satisfaction to fiscal reporting.

Finance staff often spend hours responding to vendor inquiries
or reconciling mismatched invoices, while leaders struggle with
limited visibility into cash flow and spend performance.
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The Cost of Manual Work

Manual AP processes limit visibility and control. They lead to:

* Slow payments and missed early-pay discounts

* Limited audit readiness due to scattered documentation

Frustrated suppliers and declining service reliability

o Staff burnout, as finance professionals spend hours on
data entry

Automation has become not just a modernization tool — but a
necessity for maintaining financial agility across the education
ecosystem.
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Legacy Systems Create
Bottlenecks

Many education finance workflows were designed decades
ago for paper approvals and interoffice mail and have not
evolved.

Invoices still move between desks and inboxes. GL codes are
keyed manually. Payment statuses live in spreadsheets or
scattered emails. The result is lost time, inconsistent data,
and poor visibility into cash flow and reporting.

Finance staff spend valuable hours chasing approvers,
resolving mismatched invoices, and answering vendor
inquiries. Meanwhile, manual check processes that often
require dual signatures create added delays when signers are
on different campuses or unavailable. What began as a
control measure now slows payments, strains supplier
relationships, and limits visibility into available funds.

Legacy systems keep finance teams reactive instead.of
strategic, focused on fixing problems rather than preventing
them.
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The New Expectation

Today, stakeholders expect the same digital experience in
finance that they see in the classroom — real-time visibility,
automation, and transparency.

Automation enables schools and universities to modernize
without adding headcount. For institutions working with tight
budgets, Al-powered AP automation reduces costs, speeds
approvals, and improves finance team satisfaction.

By shifting from manual to intelligent processing, institutions
gain;.

» Faster invoice turnaround and fewer approval delays

» Greater accuracy with automated validation and matching

» Improved employee satisfaction by removing repetitive
work

» Better visibility across departments and campuses

Al-driven AP automation transforms AP from a reactive
function into a predictive one — giving education finance
leaders the insight and control they've long needed.
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From Automation to Intelligence

Basic automation eliminates keystrokes; Al eliminates uncertainty.

With predictive algorithms and continuous learning, Al identifies and resolves exceptions before
they reach human review — dramatically improving accuracy and control.

Five Ways Al Elevates Education Finance

Al Capture Predictive Coding Exception Real-Time Audit and Compliance
and PO Matching Prevention Visibility Confidence

Accurately captures data

. . Learns from historical Flags discrepancies instantly, Offers full transparency into Maintains a complete, digital
from any invoice format, . . . o . : .
eliminating reliance on transactions to automate GL ensuring compliance and invoice and payment status audit trail accessible
coding and approvals. accuracy. across departments. anvtime.
outdated OCR. & PP y P y

Al gives finance professionals time back to focus on strategic decisions, student outcomes, and
fiscal health — not manual reconciliation.
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The University of California, San Diego faced the same problem
that many education institutions encounter: a growing
workload and limited staff capacity.

Each month, UC San Diego processed 27,000 invoices by hand.
Mailroom staff, interns, and full-time employees were
overwhelmed by sorting, scanning, and keying data. Approval
cycles stretched to 30 days — slowing payments and frustrating

suppliers.
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Finding a Scalable Solution

Leadership recognized the need for end-to-end automation.
After a competitive review, UC San Diego selected
Transcepta, the Al-driven AP automation platform designed
for education and enterprise organizations alike.

Key Outcomes:

» 3,700+ suppliers onboarded, achieving 97% e-invoicing
adoption

* Invoice approval time reduced from 30 days to hours

* 90% reduction in staffing requirements, reallocating
talent to analytics and strategy

* 97% decrease in outstanding credit memos, unlocking
$700K in working capital
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“Transcepta enabled us to reduce the
resources required to process invoices by 90%.
What used to take a full team now requires
one part-time person.”

AP Administrator
UC San Diego

UCSanDiego

UC San Diego's success demonstrates that intelligent
automation can deliver measurable results in any education
environment — from district offices to large research
universities.
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Assess the Current State Secure Leadership Alignment Empower Suppliers

Document how invoices flow through Automation success depends on Start with your top vendors.

your organization. Identify duplication, sponsorship from finance, procurement, Communicate the benefits of digital
paper dependencies, and approval and IT. Build consensus early and invoicing and ensure simple, accessible
delays. communicate ROI clearly. onboarding.

Build for Scalability Measure, Iterate, and Expand

Choose a platform that grows with your  Track results like processing speed,

institution, enabling centralized visibility = touchless rate, and staff efficiency. Use

across schools, districts, or departments. those gains to expand automation across
campuses, districts, or departments.
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From small school districts to global universities, finance teams
share a common goal: managing resources responsibly while
enabling institutional success.

Automation and Al are redefining what's possible. They allow
finance leaders to:

Eliminate manual, repetitive work

Accelerate approvals and payments
Strengthen supplier relationships

Reallocate staff toward higher-value activities

As UC San Diego's experience shows, automation doesn’t
replace people — it empowers them.

The future of education finance is not just digital — it's
intelligent.
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Transcepta is the Al-driven accounts payable automation and payments
platform that eliminates manual work and delivers true straight-through
processing. Founded in 2005, Transcepta empowers schools, districts,
universities, and enterprises to reduce costs, accelerate payments, and
operate with complete visibility and confidence.

See what intelligent automation
can do for your institution.

Learn how Transcepta helps educational organizations
modernize finance, improve supplier relationships, and unlock
working capital.

Request a Demo »



